
























































































Akiak School 
P.O. Box 49 
Akiak, AK 99552 
(907)765-4600 

Akiachak School 
P.O. Box 51189 

Akiachak, AK 99551 
(907)825-3616 

Tuluksak School 
P.O. Box 115 

Tuluksak, AK 679 
(907)695-5600 

 

 
 

 

Yupiit School District 
Box 51190 ● Akiachak, AK 99551 
Telephone (907) 825-3600 Fax: (877) 825-2404 

September 11, 2015 

Worksession 

Board Policies 

AR 9250 
This AR is new adding clarification to BP 9250 

 
BP 4161/4261 Leaves 

Delete the first “Note” box. 
 

BP 4161.1 Sick Leave – Certificated Personnel 
Delete the paragraph that says “Teachers are subject to disciplinary action, up to 

and including termination, for misusing sick leave, including providing false information 
regarding the use of, or need for, sick leave.” 

Under “Sick Leave Bank” delete the “Note referring to AK Statute 14.14.105 as it 
is referenced at the bottom of the BP. 

 
AR 4161.1 Sick Leave – Certified Personnel 

No change 
 
BP 4161.2/4261.2/4361.2  Personal Leaves – All Personnel 

No change 
 
BP 4161.3 Sabbatical – Certified Personnel 

Delete “or principal” in the last paragraph. 
 
BP 4161.4/4261.4/4361.4  Family and Medical Leave 

Replace “Intermittent Leave” with the following: 
Heading: Use of Leave, Including Intermittent and Reduced-Schedule Leave 
An employee does not need to use FMLA or AFLA leave in a single block. Rather, leave 
can be taken intermittently or on a reduced leave schedule when medically necessary. 
Leave because of a serious health condition, or either type of family military leave under 
FMLA, may be taken intermittently (in separate blocks of time due to a single health 
condition) or on a reduced-schedule leave (reducing the usual number of hours worked 
per workweek or workday), so long as medically necessary. 

 
If leave is unpaid, the District will reduce the employee’s salary based on the amount of 
time actually worked. In addition, while an employee is on an intermittent or reduced – 
leave schedule, the District may temporarily transfer the employee to an available 
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alternative position that better accommodates the recurring leave and whish has 
equivalent pay and benefits. 

 
Employees must make reasonable efforts to schedule leave for planned medical 
treatment so as not to unduly disrupt the District’s operations. Leave may not be taken 
on an intermittent basis when used to care for the employee’s own child during the first 
year following birth, or to care for a child placed with the employee for foster car or 
adoption, unless both the employee and employee agree to such intermittent leave . 
Approval for such intermittent leave may be granted by the Superintendent for 
extenuating circumstances but not for convenience. 

 
Military family leave based due to qualifying exigencies may also be taken on an 
intermittent basis. 

 
BP 4161.7 Civic Leave 

No Change 





























 
 
 
The Mission of the Yupiit School District is to educate all children to 

be successful in any environment. 
 

Regional Board Members 
 
 

 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Peter Napoka JR, Board Member 
       Samuel George, Treasurer      Moses Owen, Board Member         Noah Andrew, Board Secretary       
        
 

Committee Meetings and Work-sessions 
 

  
11:00 AM       - Interviews 
 
11:30 AM       -    Public Surveys 
 
12:00 PM        - Policies 
 
12:15 PM        - Lunch 

 
 Agenda (beginning at 1:00 PM) 
 

Regional Board of Education Meeting 
 

LOCATION: Akiachak, Alaska   DATE:  September 17, 2015 
 

I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes: August 20 2015 
VII. Action: Appointment to Seat B Oath of Board 
VIII. Correspondence  
IX. Reports:  

A. School Reports   
     1.  Akiachak  
     2.  Akiak  
     3.  Tuluksak  
C.  Attendance Report  
D.  Superintendent’s Report 
E.  Curriculum, Instruction, Assessment  
F.  Maintenance Director 
G.  Special Programs Report  
H.  Moore Settlement Grant Report  

X. Business and Finance Report 
XI. Strategic Plan  

 



XII. Action Items 
A. Consent Agenda 

1. 1st Reading of Policies: AR 9250 RSB Stipend Schedule; BP 4161/4261 
Leaves; BP 4161.1 Sick Leave – Certificated Personnel; BP4161.2/4261.2/4361.3 
Personal Leaves – All Personnel; BP 4161.3 Sabbatical – Certified Personnel; BP 
4161.4/4261.4/4361.4 Family and Medical Leave; and BP 4161.7 Civic Leave 
2. 2nd Reading of Policies: BP 1313; BP 1321; AR 1321; BP 1322; AR 1322; BP 
1325 (a) BP 1325(b); AR 1325; BP 1325.1; BP 1330; AR 1330(a) AR 1330(b); E 
1330; BP 1340; AR 1340(a) AR 1340(b); E 1340; BP 1400; BP 1410; AR 1410; 
and BP 1700 
3. Resignations 
4. Recommendations for Hire 

B.  Meeting Location Change 
C.  AASB Nominations 
 1.  Board of Director 
 2.  Carl Rose Governance Award 
 3. Outstanding School Board of the Year 

XIII. Executive Session 
XIV. Board Travel: 62nd AASB Annual Conference – November 5-8, 2015 
XV.  Public Comments 
XVI. Board Comments 
XVII. Next Regular Meeting: October 15, 2015 
XVIII. Adjournment 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (907) 825-3655 

Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Peter Napoka, Board Member                 
                      
   

   
Minutes of the Yupiit School District 

Regional Board of Education 
   

Held: August 20, 2015 
Village:  Akiachak, Alaska 

 
Committee Meeting 
& Work-session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
Excused 
 
 
 
 

11:00 AM –   District Mission, Board Goals, Introduction of New 
District Staff 
 
11:30 AM –          Policies 
 
The Regional School Board discussed updating the YSD Mission 
Statement. Members recommended asking the LASB's to discuss this 
and make recommendations. Superintendent Holmgaard will work with 
principals to place this on the agenda for an upcoming LASB meeting.  
 
Director of Curriculum, Jamie Burgess introduced herself to the RSB as 
did Director of Special Programs Wayne Boggs.  
 
The RSB members finished the review of Section 1000 policies so that 
they were ready for the First Reading.  
 
Members did not discuss School Board Goals.  
 
Chairman Ivan Ivan called the regular meeting of the Regional School 
Board to order at 1:07 PM. 
 
Present      
Ivan Ivan, Vice Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Peter Napoka, Board Member 
 
Willie Kasayulie, Chairman 
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Invocation 
 
Recognition of 
Guests 
 
Approval of 
Agenda 
 
 
 
Approval of 
Minutes 
 
 
 
Correspondence 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reports 
 
 
 
 
 
 
 
 
 

Also Present: 
Norma Holmgaard, Superintendent 
Jamie Burgess, Curriculum Director 
Wayne Boggs, Director of Special Ed 
James Hartz, Maintenance Director 
Bonnie James, Recording Secretary 
 
III. Invocation: Moses Owen rendered the invocation. 
 
IV.  Recognition of Guests:   
 
 
V.  Approval of Agenda:   
Motion by Sam George, Seconded by Peter Napoka to accept the agenda 
to move up Maintenance Director’s report. Motion was passed 
unanimously. 
 
VI.  Approval of Minutes: 
     A.  July 16, 2015 
Motion by Sam George, Seconded by Moses Owen to approve the 
Regular Board minutes. Motion carried. 
 
VII. Correspondence:  
Superintendent Holmgaard reported that the Alaska Department of 
Education has scheduled an Audit of the Yupiit School District’s Special 
Education program on October 13 through October 16, 2015. This will 
be primarily a desk audit to review YSD documents to ensure accuracy 
and compliance with state and federal IDEA laws. 
 
The Alaska Department of Education has scheduled an ESEA 
Compliance Monitoring on-site visit for February 29 – March 1, 2016. 
During this visit Department of Education staff will review Consolidated 
Grant financials as well as program specific files in schools. They will 
observe grant funded staff at work to ensure they are doing the work of 
the grants. 
 
The Department of Education has notified YSD that it is not eligible to 
submit CIP requests until such time as YSD successfully passes the 
Preventative Maintenance Audit and is notified by the Department that 
CIP applications may be submitted.  
 
VIII. Reports: 

A.  Commissioner’s Report – DBMS – Supt. Holmgaard addressed 
recommendations by DBMS in the Superintendent’s report 
B.  School Reports: Superintendent Holmgaard submitted the notes 
from the July 20, 2015 Attendance Committee meeting. 
     1.  Akiachak 
     2.  Akiak 
     3.  Tuluksak 
C.  Attendance Report – No Report 
D.  Superintendent’s Report – Mrs. Holmgaard highlighted her 
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Continue - Reports 
 
 
 
 
 
 
Business and 
Finance 
 
Strategic Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

report 
E.  Curriculum, Instruction, Assessment – No report 
F.  Maintenance Director – No report 
G.  Federal Programs Report – No Report  
H.  Tech Services Report – No Report 
I.  Moore Settlement Grant Report 

 
IX.  Business and Finance – Mrs. Holmgaard highlighted the Business 
and Finance report. See full report in board packet. 
 
X. Strategic Plan Update 
On July 30 all principals reviewed the updated Strategic Plan and learned 
the expectations for schools and staff in implementing the goals of the 
plan. All schools need to include community engagement goals and 
activities in their school plans for the year. On August 7, 2015 all YSD 
Certified Staff learned how to implement in their classrooms the Alaska 
Standards for Culturally Responsive Schools. These standards were 
embedded in the teacher evaluation model to help staff see how these 
standards can be regularly implemented. It has been requested that 
historical activities be included in the Strategic Plan report. This 
information has not been accessible. Typically a report addresses 
anything that has been accomplished since the last report. More direction 
is needed regarding this request.  The website has been updated. 
 
XI. Action Items:  

A. Resignations 
The Administration requested the approval of the following resignations:  
Jeannie Carpenter, Akiak School Custodian effective August 5, 2015; 
and Katherine Wassilie, Akiachak School, Food Service Assistant 
effective August 11, 2015 and Aaron Chingliak, Maintenance Mechanic, 
effective August 21, 2015. 
 
Motion by Sam George, Seconded by Moses Owen to approve the 
resignations as recommended by Administration. Motion passed. 

 
B. New Hires 

The Administration requested the approval of the following contracts:   
Kaylin Charles, Secretary for Maintenance and Curriculum Departments; 
Jennifer Phillip, Receptionist: Travel Clerk/Webpage Manager; and 
Everett Slicker , Math/Science Teacher Akiak School. 
 
Motion by Sam George, Seconded by Peter Napoka to approve the new 
hires as recommended by Administration. Motion passed.  

 
C. FY2016 Teachers for Tenure 

The FY16 Recommendation for Teachers for Tenure for Dena Blake, 
Resource Teacher Akiachak School; and Sharene Craft, Science Teacher 
Akiachak School. 
 
Motion by Moses Owen, Seconded by Noah Andrew to approve the 
Teachers for Tenure for Dena Blake, Resource Teacher, Akiachak 
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Continue – Action 
Items 
 
Recess 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School and Sharene Craft, Science Teacher, Akiachak School. Motion 
passed. 
 
Chairman Ivan Ivan called for recess at 2:37 PM 
Reconvened at 2:49 PM 

 
D. School Board Seat Vacancy 

The Administration requested that the Yupiit School District Regional 
School Board declare Seat B vacant. The Administration further 
recommended that the YSD Regional School Board agree to leave this 
seat unfilled pending the outcome of the October municipal elections.  
 
Motion by Sam George, Seconded by Noah Andrew to declare Seat B 
Vacant. Motion passed. 
 
Motion by Moses Owen, Seconded by Noah Andrew to leave the seat 
unfilled pending the outcome of the October municipal elections. 
 
Motion by Moses Owen, Seconded by Noah to withdraw the motion. 
Motion passed. 
 
Motion by Noah Andrew, Seconded by Moses Owen to suspend the 
Rules to hear the agenda after the last agenda item. Motion passed. 
 

E. 3rd Reading of AR 3360 
The Administration requested RSB approval for the third and final 
reading of AR 3360 which allows for travel reimbursement in the form 
of fuel for in district travel.  
 
Motion by Sam George, Seconded by Peter Napoka to accept the 3rd and 
final Reading of AR 3360. Motion passed. 
 

F. 1st Reading of Policies 
The Administration requested RSB approval for the 1st Reading of the 
following Policies: BP1313; BP1321; AR1321; BP1322; AR1322; 
BP1325 (a) BP1325(b); AR1325; BP1325.1; BP1330; AR1330(a) 
AR1330(b); E1330; BP1340; AR1340(a) AR1340(b); E1340; BP1400; 
BP1410; AR1410; and BP1700. 
 
Motion by Sam George, Seconded by Moses Owen to approve the 1st 
Reading of the Policies. Motion passed. 
 

G. MOA for Principal Support 
The Administration requested approval from the Regional School Board 
to continue principal coaching through the attached contract with Wykis 
Coaching and Consulting.  
 
Motion by Sam George, Seconded by Moses Owen to approve the MOA 
with Wykis Coaching and Consulting at the approximate amount of 
$16,000.00 from August 1, 2015 to June 1, 2016. Motion passed. 
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Continue – Action 
Items 
 
 
 
Executive Session 
 
Travel  
 
 
Public Comments 
 
Next Meeting 
Regular Meeting 
 
Adjournment 

D.  School Board Seat Vacancy 
 
Motion by Noah Andrew, Seconded by Sam George to follow the Board 
Policy and advertise Seat B Vacancy. Motion passed. 
 
XII.    Executive Session: None 

 
XIII. Board Travel: Upcoming Boardsmanship Academy – September 
12-13, 2015. 
 
XIV. Public Comments  
 
XV.  Next Regular Meeting: September 17, 2015  
      
 
XVI. Adjournment: Motion by Sam George, Seconded by Peter 
Napoka to adjourn the meeting at 3:16 PM. Motion passed. 
 
 
__________________________                  ___________________ 
Secretary                                                        Date 
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September 11, 2015 
 
 
MEMORANDUM 
 
 
To:  Regional School Board Members 
From:  Norma Holmgaard, Superintendent 
Re:  Seat B Vacancy 
 
 
The Regional School Board will need to vote on seating an applicant for the 
remainder of the Seat B term that ends with the October 2015 election. 



Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 

September 10, 2015 

 

MEMORANDUM 

 

To:  Regional School Board 

From:  Norma Holmgaard, Superintendent 

Re:  Correspondence 

 

School Sale of Non-Nutritional Foods 
The US Department of Agriculture and the Alaska Department of Education have 
notified school districts that the sale of non-nutritional foods in schools during the school 
day has been severely limited. Most food items sold in student stores would be 
considered non-nutritional and therefore could not be sold during the school day. There 
is a waiver process where schools can get approval to sell such items during fund 
raising activities (which is what the student store is). Middle and High Schools can get 
permission for up to 25 days for such sales to occur. Elementary Schools may be 
granted 10 days. Because YSD schools are K-12 buildings we would be limited to 10 
days. School that host activities are encouraged to use their 10 days when they are 
hosting tournaments. At no time can student stores or the sale of non-nutritional foods 
be offered 30 minutes before or after school lunch service.  
 
Additional regulations require 4 to 8 hours of specified training for district food service 
program managers as well as all food service workers. This will require that YSD food 
service workers work a longer contract year in order to provide time for these training 
programs.  
 
Notification of Budget Non-Approval 
The Department of Education has notified YSD that the FY’16 Budget did not meet the 
70% for instruction rule. A waiver for this is required to be submitted this month. 
Lucienne Smith is working on this waiver for YSD. The FY’16 Budget included 68% for 
instruction. Very close.  
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Akiachak School: “Home of the Huskies” 
Yupiit School District 

 
 
 

 
 
 
 
 

Akiachak Huskies Board Report: Husky Highlights 
 
Local Area School Board Meetings (LASB): 
Introductory Meeting: 

• All staff of Akiachak School attended and introduced themselves to the LASB. 
• Reviewed initial school goals, physical education program and LASB Election. 

 
School Events: 

• Parent-Teacher Conferences were held on August 13th and 14th.  Teachers, parents and 
students collaborated through the Title I Teacher and Parent Compact. 

• Bookbag Roundup was held on August 15th and was a huge success. Our students were 
provided with free book bags loaded with school supplies. 

• Teacher Walk Event was held on the first week of school. Every teacher and 
paraprofessional walked students home after school to build relationships with parents 
and the community. The event was awesome! Parents enjoyed talking with teachers and 
seeing educators participating in the community.  

• Middle and High School students completed a survey to improve the school culture and 
climate. Students enjoyed having input in the improvement of the school. 

• Student Council is in the initial setup phase. Akiachak will have grade level 
representatives from 9th – 12th grade.  

• September 2, 2015 – School Improvement Parent Meeting was held to discuss school 
improvement. Parents had the opportunity to fill out a survey and enjoy hotdogs. 

• Elementary students took a berry-picking field trip to enrich math and language standards 
being taught within the classroom. 

• High School Creative Writing Classes have been taking field trips around the community 
to assist in meeting writing standards. 

• Physical Education Program is up and running. Physical Education is highly structured 
and supplies have been ordered to expand our students knowledge in health and physical 
education 

 
School News: 

• Staff meetings are held every Wednesday – staff have been provided training to increase 
cultural relevant activities and attendance. We are currently developing and 
implementing strategies to maintain high levels of attendance of students and staff. 

• Paraprofessionals are being utilized within the elementary and high school classrooms. 
This allows students the opportunity for independent learning and remediation. 



• New staff is adjusting well to their classroom and students. The school staff has 
tremendous enthusiasm and creativity. We look forward to education the children of the 
Yupiit School District. 

• Students from elementary and high school levels have been displaying leadership roles 
during the Husky Pride morning announcement. The students’ lead the Pledge of 
Allegiance and the Yuuyaraq for the entire school.  

• Mrs. Latham provides Yupik instruction for our 9th grade high school students. She is 
currently blending Yupik Language and Yupik Arts and Crafts to increase student 
understanding of the Yupik Language. This opportunity allows students to learn about the 
rich Yupik culture. 

• Leadership Team has met and completed a School Needs Assessment to determine school 
goals for 2015 – 2016. 

• A School Climate Committee has been formed to increase effectiveness of school 
processes and procedures. 

 
 

 
 

 



	
  

	
  
	
  
	
  
	
  

	
  
August	
  2015	
  School	
  Board	
  Report/Akiak	
  
	
  
	
  
Students:	
  The	
  students	
  are	
  off	
  to	
  a	
  great	
  start!	
  They	
  are	
  getting	
  to	
  know	
  their	
  new	
  
teachers	
  and	
  getting	
  back	
  into	
  a	
  routine.	
  Open	
  Gym	
  and	
  other	
  positive	
  rewards	
  are	
  
being	
  implemented	
  to	
  encourage	
  student	
  attendance	
  and	
  reward	
  positive	
  behavior.	
  
	
  
Each	
  month	
  the	
  students/staff	
  are	
  focusing	
  on	
  a	
  character	
  word.	
  The	
  word	
  of	
  the	
  
month	
  for	
  September	
  is	
  respect.	
  
	
  
Activities:	
  Every	
  Friday	
  BUGS	
  (Being	
  Uncommonly	
  Good	
  Students)	
  assemblies	
  are	
  
being	
  held	
  to	
  honor	
  students’	
  good	
  actions.	
  The	
  assemblies	
  are	
  teacher	
  directed	
  but	
  
student	
  led.	
  
	
  
Events:	
  Saturday,	
  August	
  15th	
  a	
  student	
  backpack/school	
  supply	
  was	
  held.	
  The	
  good	
  
people	
  of	
  Chiulista	
  provided	
  the	
  backpacks	
  and	
  school	
  supplies.	
  Hot	
  dogs,	
  chips,	
  and	
  
lemonade	
  were	
  served.	
  
	
  
The	
  first	
  four	
  days	
  of	
  school	
  (August	
  17-­‐20)	
  teachers	
  and	
  classified	
  staff	
  went	
  to	
  
houses	
  in	
  the	
  village	
  bringing	
  small	
  bags	
  of	
  candy	
  and	
  introductory	
  letters.	
  It	
  was	
  a	
  
great	
  opportunity	
  for	
  our	
  new	
  and	
  returning	
  staff	
  to	
  meet	
  and	
  visit	
  with	
  the	
  families	
  
of	
  our	
  students.	
  
	
  
The	
  first	
  two	
  weeks	
  of	
  school	
  our	
  8-­‐12th	
  grade	
  students	
  were	
  treated	
  to	
  a	
  Yupik	
  arts	
  
and	
  crafts	
  camp	
  during	
  the	
  school	
  day.	
  A	
  local	
  artist	
  (Clifton	
  Smith)	
  taught	
  the	
  
students.	
  They	
  created	
  many	
  beautiful	
  pieces.	
  	
  
	
  
LASB/Title	
  I:	
  Truancy	
  data	
  from	
  2014-­‐2015	
  was	
  examined.	
  The	
  principal	
  will	
  
continue	
  to	
  attend	
  monthly	
  IRA	
  Council	
  meetings.	
  We	
  discussed	
  possible	
  ways	
  to	
  
increase	
  attendance	
  (focusing	
  on	
  October).	
  	
  Guest	
  included:	
  	
  
	
  

• Kristi	
  Burns-­‐K	
  
• Terise	
  Boggs-­‐Counselor	
  	
  
• Wayne	
  Boggs-­‐	
  DO	
  
• Bill	
  McCarty-­‐Shop	
  
• Mick	
  Wykis-­‐Admin.	
  Coach	
  

	
  
Academic/PLC:	
  The	
  staff	
  received	
  training	
  over	
  the	
  iObservation	
  process.	
  They	
  
have	
  also	
  received	
  training	
  over	
  the	
  MAP	
  and	
  Aimsweb	
  test.	
  
	
  



	
  

	
  
	
  
	
  
	
  

	
  
Cultural:	
  The	
  8th-­‐12th	
  grade	
  students	
  made	
  two	
  dimensional	
  masks	
  and	
  ladles.	
  They	
  
wrote	
  short	
  paragraphs	
  describing	
  the	
  meaning	
  behind	
  their	
  designs.	
  They	
  also	
  
created	
  posters	
  showing	
  something	
  important	
  in	
  their	
  lives-­‐with	
  descriptive	
  
paragraphs	
  included.	
  
	
  
Up	
  Coming	
  Events:	
  
	
  

• September	
  22-­‐5:30	
  potluck	
  followed	
  by	
  a	
  concert-­‐Sam	
  Johns	
  
• September	
  10-­‐	
  Community	
  feedback	
  meeting	
  (4:00pm)	
  	
  

	
  
	
  
The	
  staff	
  is	
  becoming	
  a	
  unified	
  team.	
  We	
  are	
  striving	
  to	
  promote	
  the	
  
academic	
  and	
  social	
  development	
  of	
  the	
  youth	
  of	
  Akiak.	
  We	
  thank	
  you	
  
for	
  your	
  continued	
  support	
  and	
  for	
  the	
  opportunity	
  to	
  work	
  with	
  your	
  
youth.	
  
	
  
Sincerely,	
  
	
  
Charles V Burns 
 
Charles	
  V	
  Burns	
  
Principal	
  
Akiak	
  School	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



Tuluksak	
  School	
  
	
   	
   P.O.	
  Box	
  115	
  

Tuluksak,	
  AK	
  99679	
  
Phone	
  (907)	
  695-­‐5600	
  	
  Fax	
  907.695.5645	
  

	
  
 

Principal Report for September R.S.B. Meeting 
 

School Events:  
• Back-to-school picnic was held on August 15. Teachers, Parents and 

community showed up for the event and were served hotdogs, chips, juice and 
cake.  During the event, the new teachers introduced themselves to the 
parents, students and community members. 

• Backpack give away event was on August 15.  Yulista provide all students 
with backpacks full of school supplies needed to start the school year.  

• Parent-Teacher conference was a success. We had many parents come to the 
school to sign Parent Compact and discuss important issues in the 
parent/student handbook.  

• The Cross Country team is coached by Adam Swenson. The first meet will be 
held in Aciachak. The school will be sending the team off with a big pep rally. 
Go Wolverines! 

• Perfect Attendance at Tuluksak school was held on September 4. Tuluksak 
School held their first monthly perfect attendance. Students who had perfect 
attendance for the month of August received certificates, prizes and cheers 
from the audience.  The 4th grade class had the highest attendance for the 
month. 

• After School Activity will be implemented this month.  K-6 grade students 
will be learning how to Yuraq with team leader Jonathan Owens.  The Yuraq 
will be held 3 days a week for 9 weeks. 

• Student Council will begin the year at Tuluksak School.  The lead teacher is 
Katie Ringer. She will have her first meeting with students in the month of 
September.  

• Caught Being Good will begin in the month of September. Student who are 
caught being good throughout the school will receive a Caught You Being 
Good ticket, which can be redeemed for selected rewards.   

  
School News 
 

• We have 5 new teachers this year at Tuluksak School.  The new teachers are 
adjusting well.  The new teachers made their first initial contact with parents 
at the beginning of school by walking their student home and introducing 
themselves. 

• Elder Program will be starting in the month of September. The LASB 
members approved the list of Elders for the program.  It is our goal to have the  

 
• MAP testing will begin September 8-18.  A staff meeting was held to discuss 

testing procedures and how we will use the student data to increase student 
achievement.  
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er	
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r	
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r	
   January	
   February	
   March	
   April	
  	
   May	
  

Akiachak	
  Elementary	
   92.00%	
   85.00%	
   78.00%	
   85.00%	
   83.00%	
   80.00%	
   85.00%	
   82.00%	
   83.00%	
   70.00%	
  

Akiachak	
  High	
  School	
   90.00%	
   84.00%	
   81.00%	
   82.00%	
   82.00%	
   82.00%	
   81.00%	
   75.00%	
   74.00%	
   73.00%	
  

Akiak	
  Elementary	
   93.00%	
   87.00%	
   82.00%	
   90.00%	
   84.00%	
   82.00%	
   85.00%	
   87.00%	
   89.00%	
   81.00%	
  

Akiak	
  High	
  School	
   94.00%	
   86.00%	
   84.00%	
   89.00%	
   84.00%	
   88.00%	
   89.00%	
   88.00%	
   83.00%	
   85.00%	
  

Tuluksak	
  Elementary	
   91.00%	
   76.00%	
   66.00%	
   74.00%	
   73.00%	
   74.00%	
   74.00%	
   65.00%	
   67.00%	
   68.00%	
  

Tuluksak	
  High	
  School	
   84.00%	
   77.00%	
   72.00%	
   85.00%	
   83.00%	
   71.00%	
   75.00%	
   61.00%	
   65.00%	
   74.00%	
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Telephone (907) 825-3600   
 
 

September 10, 2015 

 

MEMORANDUM 

 

To:  Regional School Board 

From:  Norma Holmgaard, Superintendent 

Re:  Superintendent’s Report 

 

Count Dates 
Count dates for student enrollment counts resulting in the YSD FY16 Foundation Funds 
begins on September 28 and ends on October 23.  
 
Native Council Meetings 
All YSD principals have been directed to attend Native Community Council meetings 
monthly to report on school events, issues and student achievement as well as 
attendance concerns.  
 
Calista Corporation Supports Safety 
The Calista Corporation has donated reflective zipper pulls for all elementary students 
in the district to help keep children safe during the dark winter months. Schools have 
been asked to distribute these in October at Parent Conferences so that they get 
attached to coats properly. Thank you notes will be sent to Calista Corporation from 
each school.  
 
Technology Update for RSB 
After several discussions with Len Fabich it is recommended that it is time to update the 
technology for the Regional School Board. Laptops would allow for Internet access and 
RSB packet access without Internet. Packet documents can be provided on a jump 
drive so that RSB members can read them without Internet. Laptops and jump drives 
would be brought to each meeting and the next meeting the jump drives would be sent 
back to members with new documents.  
 
Akiachak to Host Regional Cross Country Meet 



On September 26 Akiachak School lead by Coach Barron Sample will host the Regional 
Cross-country meet. Coach Sample and Mrs. Greusel have been planning this for some 
time. Seven teams are expected to arrive in Akiachak on September 25. Hosting 
something this big requires a lot of volunteers. If you or your family has some time, 
please contact Stacy Greusel for more information on how you can help with this 
wonderful event.  
 
School Assemblies and Community Performance to Celebrate Healthy Ways of Life 
Mike Williams has arranged for Samuel Johns an accomplished rapper to visit YSD 
Schools to speak to students about healthy ways of life. The day will end with a 
community performance.  
 September 22 – Akiak School 
  Potluck at 5:30 and community performance after 
 September 23 – Tuluksak School 
  Community Performance at 4:00 
 September 24 – Akiachak School 

Community Performance at 4:00 
 

Akiak Math/Science Position 
A teacher has been found for the Math/Science position at Akiak School. He has not yet 
accepted and will not be able to arrive until the beginning of the second quarter. Mr. 
Burns will need to teach some classes until this time. Mr. Boggs will work with him to 
create appropriate plans for students in these content areas.  
 
Travel RFP 

YSD has put out an RFP for two regular charters three times each month. One flight will 

be on Wednesday mornings and one on Thursday afternoons. Each flight will make 4 

stops. It is expected that this will cut YSD travel costs by thousands of dollars. It will 

also allow for regular on-site support from YSD district support and related service 

providers.  

 

 

 

 

 

 

 

 



Curriculum	
  Department	
  Report	
  
Jamie	
  S.	
  Burgess,	
  Director	
  of	
  Curriculum,	
  Instruction	
  &	
  

Assessment	
  
September	
  Regional	
  School	
  Board	
  Meeting	
  

	
  
	
  

	
  
Curriculum	
  Development	
  

• Everyday	
  Math	
  approved	
  pacing	
  guides	
  re-­‐formatted	
  to	
  be	
  user-­‐friendly	
  and	
  
disseminated	
  to	
  all	
  K-­‐6	
  teaching	
  staff	
  prior	
  to	
  start	
  of	
  school	
  year	
  

• Imagine	
  It!	
  Pacing	
  guides	
  need	
  some	
  re-­‐formatting	
  to	
  be	
  more	
  user-­‐friendly	
  –	
  
project	
  should	
  be	
  completed	
  by	
  the	
  end	
  of	
  the	
  semester	
  

• Graphing	
  calculators	
  and	
  Cognitive	
  Tutor	
  software	
  licenses	
  were	
  purchased	
  
to	
  support	
  instruction	
  and	
  intervention	
  for	
  K-­‐12	
  Carnegie	
  Math	
  program.	
  	
  

• Curriculum	
  Map	
  project	
  is	
  underway	
  –	
  this	
  will	
  provide	
  a	
  clear	
  and	
  
consistent	
  framework	
  for	
  instruction	
  in	
  K-­‐6	
  science	
  and	
  social	
  studies	
  and	
  all	
  
7-­‐12	
  secondary	
  courses.	
  	
  Consists	
  of	
  scope	
  and	
  sequence,	
  pacing,	
  and	
  
addressed	
  state	
  standards.	
  

• Textbook	
  inventory	
  and	
  management	
  system	
  being	
  developed,	
  to	
  include	
  
centralization	
  of	
  unused	
  materials	
  at	
  district	
  office.	
  	
  Complete	
  bar-­‐coding	
  of	
  
all	
  non-­‐consumable	
  textbooks	
  and	
  teacher	
  resources	
  will	
  be	
  conducted	
  over	
  
the	
  course	
  of	
  the	
  year,	
  and	
  textbook	
  inventory	
  and	
  check-­‐in/check-­‐out	
  
procedures	
  will	
  be	
  developed	
  

• District	
  website	
  is	
  being	
  updated	
  to	
  function	
  as	
  a	
  permanent	
  location	
  for	
  
district	
  digital	
  curriculum	
  materials.	
  	
  District	
  curriculum	
  materials	
  are	
  also	
  
uploaded	
  to	
  Google	
  Drive	
  to	
  allow	
  easy	
  sharing	
  with	
  all	
  district	
  staff.	
  

• High	
  School	
  Course	
  of	
  Study	
  is	
  being	
  reviewed	
  and	
  updated;	
  will	
  include	
  
Career	
  &	
  Technical	
  Education	
  courses	
  and	
  Career	
  Pathways	
  (under	
  
development	
  by	
  Head	
  Counselor).	
  	
  	
  

• K-­‐8	
  Report	
  Card	
  needs	
  to	
  be	
  updated;	
  committee	
  of	
  teachers	
  and	
  parents	
  will	
  
be	
  formed	
  to	
  review	
  and	
  give	
  feedback.	
  	
  PowerSchool	
  software	
  may	
  need	
  to	
  
be	
  updated	
  –	
  new	
  report	
  card	
  format	
  will	
  be	
  effective	
  for	
  2016-­‐2017	
  school	
  
year.	
  

	
  
Professional	
  Development	
  

• 9/14	
  Inservice	
  –	
  Infusing	
  Rigor	
  in	
  the	
  Classroom	
  presented	
  by	
  SERCC	
  for	
  all	
  
teachers	
  and	
  paraprofessionals.	
  	
  	
  

• 9/21	
  Inservice	
  -­‐	
  	
  Everyday	
  math	
  overview	
  and	
  presentation	
  on	
  interventions	
  
by	
  Pat	
  McDonald	
  for	
  K-­‐6	
  teachers;	
  training	
  on	
  Cognitive	
  Tutor	
  software	
  for	
  7-­‐
12	
  math	
  teachers;	
  training/discussion	
  on	
  Curriculum	
  Maps	
  for	
  all	
  other	
  
teachers.	
  

• Training	
  for	
  all	
  teachers	
  regarding	
  interpretation	
  and	
  use	
  of	
  benchmark	
  
testing	
  results	
  will	
  be	
  conducted	
  at	
  the	
  end	
  of	
  September/beginning	
  of	
  
October.	
  

	
  



District	
  Test	
  Coordinator–	
  Ms.	
  Robyt	
  
• Completed	
  training	
  for	
  upcoming	
  fall	
  AIMsWeb	
  and	
  MAP	
  benchmark	
  

assessments	
  –	
  testing	
  runs	
  from	
  9/8	
  through	
  9/22.	
  
• Completed	
  W-­‐APT	
  (English	
  Proficiency)	
  Screening	
  for	
  35	
  out	
  of	
  37	
  new	
  

students	
  in	
  district.	
  
• Submitted	
  Career	
  &	
  College	
  Readiness	
  Survey	
  to	
  AKEED	
  –	
  district	
  will	
  

implement	
  WorkKeys	
  assessment	
  for	
  all	
  juniors	
  and	
  offer	
  ACT	
  or	
  SAT	
  to	
  
college-­‐bound	
  students.	
  

	
  
ELL	
  Coordinator	
  –	
  Ms.	
  Robyt	
  

• August	
  Inservice	
  –	
  shared	
  spring	
  2015	
  Access	
  (English	
  Proficiency	
  
Measurement)	
  test	
  results	
  with	
  all	
  staff;	
  modeled	
  6	
  instructional	
  strategies	
  to	
  
use	
  with	
  bilingual	
  students	
  and	
  taught	
  one	
  explicit	
  vocabulary	
  strategy.	
  	
  Staff	
  
are	
  expected	
  to	
  use	
  the	
  vocabulary	
  strategy	
  in	
  their	
  instruction.	
  

• Cultural/Alaskana	
  replacement	
  texts	
  for	
  K-­‐6	
  reading	
  program	
  were	
  delivered	
  
to	
  staff	
  along	
  with	
  teacher	
  guides.	
  	
  9	
  additional	
  text	
  lesson	
  guides	
  will	
  be	
  
completed	
  by	
  the	
  end	
  of	
  the	
  semester	
  by	
  consultant.	
  

• Imagine	
  It!	
  Program	
  review	
  training	
  was	
  conducted	
  for	
  all	
  K-­‐6	
  teachers	
  and	
  
paraprofessionals.	
  

	
  
	
  
Yup’ik	
  Curriculum	
  Report	
  –	
  Ms.	
  Hartz	
  

• Previously	
  created	
  Yup’ik	
  curriculum	
  materials	
  have	
  been	
  located	
  and	
  
reviewed.	
  	
  Most	
  subject	
  areas	
  will	
  need	
  updating,	
  a	
  community	
  review	
  and	
  
submittal	
  for	
  RSB	
  approval.	
  	
  Extensive	
  pre-­‐K	
  Dual	
  Language	
  Immersion	
  
curriculum	
  and	
  materials	
  exist	
  to	
  support	
  upcoming	
  pre-­‐K	
  program.	
  

• Conducted	
  collaborative	
  meeting	
  with	
  district	
  leadership	
  from	
  LKSD	
  
regarding	
  YSD	
  participation	
  in	
  the	
  YE	
  grant	
  (sharing	
  Yup’ik	
  curriculum	
  
source	
  materials)	
  as	
  well	
  as	
  the	
  LKSD’s	
  various	
  pre-­‐K	
  programs.	
  

• Examined	
  options	
  for	
  Type	
  M	
  certification	
  for	
  Yup’ik	
  teachers,	
  including	
  
review	
  of	
  Yugtun	
  language	
  assessment	
  shared	
  by	
  LKSD.	
  

• Currently	
  cataloging	
  original	
  interview	
  tapes	
  used	
  to	
  produced	
  Elitnaurutait	
  
and	
  other	
  curriculum	
  materials	
  and	
  determining	
  appropriate	
  preservation	
  
methods.	
  
	
  





Special	
  Programs	
  Report:	
  
Yupiit	
  Regional	
  School	
  Board	
  
September	
  17,	
  2015	
  
	
  
STUDENT	
  PATHWAYS:	
  
Yupiit	
  School	
  District	
  is	
  sending	
  6	
  students,	
  2	
  from	
  each	
  campus,	
  to	
  Aniak	
  for	
  Alaska	
  
ExCel	
  vocational	
  training.	
  Three	
  students	
  will	
  attend	
  a	
  welding	
  class	
  from	
  
September	
  29	
  –	
  October	
  12	
  and	
  three	
  will	
  attend	
  a	
  heavy	
  equipment	
  operation	
  class	
  
from	
  October	
  14	
  -­‐	
  23.	
  We	
  will	
  also	
  send	
  6	
  students	
  to	
  the	
  Chugach	
  School	
  District’s	
  
Outdoor	
  Leadership	
  phase	
  September	
  28	
  –	
  October	
  7.	
  Class	
  fees	
  and	
  transportation	
  
costs	
  are	
  paid	
  by	
  the	
  district	
  from	
  grant	
  funds.	
  	
  
	
  
The	
  district	
  has	
  just	
  been	
  notified,	
  September	
  4,	
  that	
  we	
  are	
  receiving	
  an	
  increase	
  in	
  
our	
  Johnson	
  –	
  O’Malley	
  grant	
  that	
  will	
  enable	
  us	
  to	
  send	
  more	
  students	
  to	
  EXCEL	
  
Alaska	
  vocational	
  education	
  classes.	
  We	
  are	
  very	
  happy	
  about	
  this,	
  as	
  we	
  are	
  able	
  to	
  
offer	
  our	
  students	
  opportunities	
  to	
  acquire	
  marketable	
  job	
  skills.	
  
	
  
COUNSELOR	
  MEETING:	
  
On	
  September	
  14	
  I	
  met	
  with	
  the	
  district’s	
  school	
  counselors	
  to	
  develop	
  ways	
  in	
  
which	
  our	
  students	
  who	
  attend	
  these	
  VTE	
  classes	
  can	
  share	
  their	
  experiences	
  with	
  
their	
  classmates	
  and	
  community.	
  We	
  also	
  discussed	
  the	
  proper	
  way	
  in	
  which	
  to	
  
insure	
  that	
  our	
  students	
  get	
  the	
  proper	
  academic	
  credit	
  for	
  these	
  courses	
  and	
  stay	
  
current	
  with	
  their	
  classes	
  at	
  school.	
  
	
  
SCHOOL	
  VISITS:	
  
We	
  are	
  working	
  with	
  representatives	
  of	
  both	
  the	
  Chugach	
  and	
  Kuspuk	
  programs	
  to	
  
schedule	
  visits	
  to	
  our	
  communities	
  to	
  meet	
  with	
  parents	
  and	
  students	
  to	
  explain	
  
their	
  programs	
  and	
  answer	
  questions	
  from	
  our	
  community	
  members.	
  I	
  will	
  provide	
  
those	
  dates	
  as	
  we	
  get	
  confirmation.	
  
	
  
AKIAK	
  SCHOOL	
  SUPPORT:	
  
I	
  spend	
  at	
  least	
  one	
  day	
  each	
  week	
  in	
  Akiak	
  to	
  work	
  with	
  the	
  principal	
  to	
  support	
  
school	
  improvement	
  efforts	
  and	
  familiarize	
  myself	
  with	
  the	
  school	
  and	
  the	
  
community.	
  I	
  also	
  observe	
  and	
  evaluate	
  the	
  Kindergarten	
  teacher,	
  Mrs	
  Burns,	
  who	
  
may	
  not	
  be	
  evaluated	
  by	
  Mr.	
  Burns.	
  
	
  
MEETINGS	
  AND	
  TRAININGS:	
  
I	
  attended	
  Migrant	
  Education	
  recruiting	
  and	
  records	
  management	
  training	
  in	
  
Anchorage	
  August	
  25-­‐27.	
  My	
  responsibilities	
  include	
  managing	
  Migrant	
  Education	
  
grant	
  funds	
  and	
  supervising	
  the	
  staff	
  involved	
  in	
  recruiting	
  and	
  records	
  
management.	
  The	
  training	
  was	
  useful	
  in	
  educating	
  me	
  about	
  the	
  particulars	
  of	
  the	
  
program,	
  and	
  gave	
  me	
  a	
  chance	
  to	
  get	
  to	
  know	
  the	
  State	
  personnel	
  involved	
  with	
  the	
  
program.	
  
	
  
	
  
	
  



	
  
SPECIAL	
  EDUCATION	
  SERVICE	
  PROVIDERS:	
  
Anne	
  Kosacheff	
  -­‐	
  PT,	
  was	
  in	
  Akiachak	
  on	
  August	
  24.	
  Due	
  to	
  weather	
  she	
  was	
  unable	
  
to	
  make	
  it	
  to	
  Tuluksak	
  and	
  has	
  rescheduled	
  for	
  September.	
  	
  
Mark	
  Smedley	
  -­‐	
  School	
  Psychologist	
  will	
  be	
  in	
  District	
  from	
  September	
  15	
  -­‐	
  18.	
  He	
  
will	
  visit	
  all	
  3	
  sites.	
  He	
  currently	
  has	
  5	
  reevaluations	
  planned	
  and	
  at	
  least	
  2	
  
referrals.	
  	
  
JoAnne	
  Domko	
  -­‐	
  speech	
  language	
  pathologist	
  will	
  be	
  in	
  District	
  from	
  September	
  14-­‐
18.	
  She	
  will	
  visit	
  all	
  3	
  sites.	
  She	
  will	
  be	
  updating	
  goals	
  and	
  objectives	
  for	
  students	
  
who	
  receive	
  speech	
  and	
  language	
  services,	
  meeting	
  with	
  students	
  and	
  teachers	
  and	
  
providing	
  direct	
  services	
  to	
  students.	
  	
  
Diane	
  George	
  -­‐	
  Special	
  education	
  director	
  -­‐	
  will	
  be	
  in	
  District	
  from	
  September	
  14-­‐
16	
  and	
  September	
  21-­‐23.	
  She	
  will	
  be	
  preparing	
  for	
  the	
  special	
  education	
  desk	
  audit	
  
which	
  takes	
  place	
  in	
  mid-­‐October,	
  planning	
  and	
  providing	
  required	
  6	
  hours	
  of	
  
training	
  to	
  special	
  education	
  paraprofessionals,	
  reviewing	
  and	
  updating	
  files	
  and	
  
rosters	
  in	
  preparation	
  for	
  the	
  October	
  count	
  and	
  meeting	
  with	
  JoAnne	
  Domko	
  and	
  
Mark	
  Smedley.	
  
	
  
Respectfully	
  submitted:	
  
	
  
Wayne	
  Boggs	
  
Special	
  Projects	
  Director	
  
	
  



Akiak School Akiachak School Tuluksak School 
P.O. Box 49 P.O. Box 51189 P.O. Box 115 
Akiak, AK  99552 Akiachak, AK 99551 Tuluksak, AK 679 
(907) 765-4600 (907) 825-3616 (907) 695-5600 

Yupiit School District 
Box 51190 ● Akiachak, AK  99551 
Telephone (907) 825-3600 Fax: (877) 825-2404 
 
 

September 11, 2015 
 
 
MEMORANDUM 
 
 
To:  Regional School Board  
From:  Norma Holmgaard, Superintendent 
Re:  Moore Settlement Grants 
 
 
 
Targeted Resources Grant 
Two projects are underway with this grant. Rayna Hartz is working on the 
K-12 Yupik curriculum which includes science and social studies units. An 
update on her work can be found in the Curriculum/Instruction/Assessment 
Director’s Report.  
 
The second project is finishing the Alaskan literature units for the 
English/Language Arts Program. In Early August there were 0 units to be 
completed. Four have been finished with five remaining. These are 
expected to be completed and in the hands of teachers by early December.  
 
Early Literacy 
No additional funds have been allocated for the Moore Early Literacy 
Program. Funds remaining from FY’15 will be utilized to develop materials 
and curriculum for the YSD 4-year-old program.  
 
Teacher Retention Grant 
This grant has ended with two successful summer programs for new staff.  



Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX 877.825.2404 

 
 

September 8, 2015 
 
M E M O R A N D U M  
 
TO: YSD Board of Education 
 
FROM: Lucienne Smith, Contracted CFO 
 ALASKA EDUCATION & BUSINESS SERVICES, INC.  
 

RE: SEPTEMBER 2015 Board Report 
 
The FY16 Monthly Board Reports are attached as follows: 
 
 Statement of Revenue Budget vs. Actual – recapping fund specific revenue 
 Statement of Expenditure Budget vs. Actual – recapping fund specific expenditures 
 Statement of Revenue Budget  vs. Actual for  the General Operating Fund 
 Statement of Expenditure Budget vs.  Actual for the General Operating Fund    
 
FY 2015 Audit – We are finalizing our annual financial report with the auditors and will have a draft by next 
month.  We were able to close out a number of funds that had been on the books since FY 2010.         

Food Service – All our policy information has been updated on the Child Nutrition website, and we continue to 
move to have all policy processes performed online.  With the advertisement for a part time person to focus 
on food product receiving and inventory, we look forward to having a well-documented program for the 
visiting EED – Child Nutrition Division folks this year.        

Technology – All sites now have the MyFax capabilities, so the age of using a separate piece of equipment has 
been eliminated.  All administrative offices and site offices can fax from and receive directly to their email.  As 
the faxes arrive in electronic form it eliminates the need to make a paper copy, they can be electronically filed.   
All fax numbers have been updated on the letterhead and the website.  A listing has also been provided to 
each site of all MyFax numbers.   

In-service – Ongoing secretarial in-service  is performed so all sites have solid knowledge of all things that are 
within their area of responsibility  - i.e., the accounting software, daily time cards, food service reports, 
PowerSchool (where all student data is contained), on site deposits,  responding to site questions, etc.   

Waiver – As indicated last month, when we submitted our FY 2016 budget, it was at 68% instruction so we are 
required to submit a waiver.  A copy of the draft waiver is included as part of this report.  

E-rate – YSD has been approved for all their eRate application services for this school year.  One item was 
approved at a lower rate than what was submitted and we are appealing.  That correction will gain the YSD 
$55K in discounts for our internet bandwidth that was increased last year.   

FY 2016 Enrollment – the count period for this year begins September 28th and continues for 20 school days 
thru October 23rd.   From this count period we will realize our FY 2016 foundation funds; remember we 
budgeted for 464 students district wide (KKI-218; AKI-110; TUL-136).   

luciennes
Lucienne Sig
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September 8, 2015 
 
State of Alaska Board of Education & Early Development 
801 West 10th Street, Suite 200 
P.O. Box 110500 
Juneau, AK  99811-0500 
 
 Re: Request for Waiver (AS 14.17.520(d)) 
 
 
 
Dear State Board: 
 
Pursuant to the minimum expenditure for instruction as set forth in AS 14.17.520 the Yupiit School District requests 
a waiver to the mandate.   
 
The Yupiit School District requests a waiver to the 70% minimum expenditure for instruction requirement due to 
reasons and causes beyond the district’s control including the high cost of energy, water and sewer of which 
constitute 60% of the district’s maintenance budget and 11% of the overall budget, and the expense of receiving 
maintenance services and supplies – in short the high cost of maintenance & operations due to the geographic 
location of the district.   
 
The District Administration and School Board remain committed to providing quality education and will remain 
vigilant in seeking cost savings and efficiencies to meet instructional needs.  In an effort to create savings and 
efficiencies, the District outsourced their District-wide Technology Coordinator (instructional) and Business 
Manager positions.       
 
On behalf of the Yupiit School District Board of Education and the students of the Yupiit School District, I am hereby 
formally requesting a waiver of the 70 percent requirement for the 2015-2016 school year.   
 
We are sincerely appreciative of the ongoing support we receive from the Department of Education and Early 
Development.  Please feel free to contact me if any further information is needed or is required. 
 
Sincerely, 
 
 
 
Norma Holmgaard 
Superintendent 
 
Enclosure 
 
Cc:  Honorable Mike Hawker, Chair – LB&A, State Capitol, Rm 502, Juneau, AK  99801-1182 
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Additional Information for School Year 2015-2016 
Minimum Expenditures for Instruction AS.14.17.520 

Yupiit School District 
 
 
 

2015-2016 Expenditure Allocations: 
     

Function   Amount   Percent  

Instructional: (100-400)   8,853,775   68%   

School Administration: (450)   194,660   1%   

District Administration: (510)   412,384   3%   

District Administration Support Services: (550)   410,648   3%   

Operation & Plant Maintenance: (600)   2,963,378   23%       

Student Activities: (700)   201,186   2%   

Community Services: (780)  0  0.00%  

Total   13,036,031   100.00%  
 
 

 
 
 
 
DISTRICT PROFILE:  Based in Akiachak, Alaska.  Yupiit School District (YSD) is a Regional Education 
Attendance Area located in Akiachak, Alaska.  YSD operates 3 schools in 3 communities with an 
average daily membership of 464 (Pre K – Grade 12).  The area serviced by YSD encompasses 
approximately 19 miles and all three villages a located along the Kuskokwim River.  
 
The economy of all YSD communities is closely tied to commercial fishing on the Kuskokwim River in 
Southwest Alaska.   
 
The YSD District Office is located in Akiachak, Alaska.  Access from Bethel is by air or boat and vehicle 
(on an ice road for a few months in the winter).  Transportation between sites within the Yupiit School 
District is by air, boat or ice road.  From Anchorage you can fly into Bethel by commercial jet.  From 
Bethel you fly a small plane to each of the villages.   
 
Instruction (100-400):  $8,853,775 or 68% of the total expenditures.  This has increased mainly due 
to salary schedule increases to allow YSD to be competitive with the area districts. This includes 41.5 
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teachers, classroom aides, special education aides, 3 Principals, and one .5 Principal.  Total salaries 
and benefits are 51% of the instructional function.  The remaining 49% of instruction is budgeted for 
professional & technical, supplies, textbooks materials & media, staff & student travel, and utility 
services (communications) for internet access.  The district has continued to preserve a 15:1 
Student/Teacher ratio.  
 
School Administration Support Services (450):  $194,660 or 1 % of the total expenditures.  This is for 
the 3 site secretary/registrars.   
 
District Administration (510):  $412,384 or 3% of the total expenditures.  Total salaries and benefits 
are 78% of this function.  The remaining 22% represents travel expenses for the Superintendent, 
school board, and board secretary, traveling to sites for meetings, stipends for board members, 
professional services (legal fees), communications, supplies, and dues and fees to AASB complete 
the remainder of this budget.   
 
District Administration Support Services (550):  $410,648 or 3% of the total expenditures.  This 
Function has decreased from the FY 2014 & FY 2015 budgets due to an increase in indirect recovery 
and by creating efficiencies within the business office decreasing in staff.  Salaries and benefits 
account for 63% of this budget, with the remaining 47% for travel, professional & technical services, 
supplies, equipment and insurance.          
 
Operations and Maintenance (600):   $2,963,378 or 23% of the total expenditures.   Salaries and 
benefits account for 20% of this budget.  Utilities consist of 60% of this budget (with energy alone 
being 50%) and over 11% of the overall budget.  This expense has begun to increases due to the age 
of the three school buildings.  
 
Student Activities (700):  $201,186 or 2% of the total expenditures.  This function has decreased 
slightly due to reducing stipends.  The students fundraise for a portion of the co-curricular activity 
travel.   17% of this budget is for paying extra duty stipends for coaching the various co-curricular 
activities and the remaining expenditures are for travel, supplies, and due and fees for participation.   
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 

September 11, 2015 
 
MEMORANDUM 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Strategic Plan Progress 
 
 

INVOLVING ELDERS AND THE COMMUNITY 
 

1. Identify and bring Elders into the school to teach traditional skills, arts and crafts, 
and technology and to model good behavior.  
a. Develop seasonally appropriate Elder activities twice each month in the 

school 
b. Identify and reach out to Elders who are active in each school and to 

those active in Tribal Court 
No progress at this time. Elder Mentor Program is being considered at 
each school. Tuluksak School has identified Elders for the program.  
 

2. Continue parent outreach program including parent instruction 
a. Develop School/Parent Compact 

Each school has developed a compact to support children’s educations. 
Most parents and teachers discussed this before school began this year 
and during home visits. It will be discussed again at October 
conferences when teachers and parents will measure their progress.  
 
b. Meet with parents before school year starts – and revisit at the end: Use 

positive postcards to reinforce parent activities. 
Conferences were held at all schools before school start up. Postcards 
have not yet been purchased.  
 
c. Develop Parent/Peer networks: Posters created by kids for events 

(Perhaps a task for student governments) 
Networks have not yet been developed. Discussions with the Alaska 
Institute for Student Support have occurred to develop school and 
community engagement activities.  
 
d. Develop youth/parent tree to support attendance 
No progress at this time.  
 
e. Develop annual education program for parents around critical school 

district issues (attendance, culture and language curriculum) 
No Progress at this time.  



 

 
YUPIK CURRICULUM AND STUDENT OUTCOMES 

 
1. Improve attendance and academic achievement so students can either go on to 

higher education or enter a vocational program. 
Attendance discussions have occurred in Akiak on July 20 and Tuluksak 
on September 8. Akiachak meeting has not yet been scheduled. Home 
visits by teachers and staff occurred the first week of school to build home 
and school relationships. These were very successful. Other activities and 
work are included in the Director’s reports.  

 
2. Use culturally appropriate assessments for students 

No progress has been made on this.  
 

3. Establish procedures to award Elders and Paraprofessionals type M Certificates. 
This is under investigation. An assessment has been acquired from LKSD 
to determine proficiency in reading, writing and speaking Yupik. In addition 
investigation is underway to identify courses that could be offered in-
district for individuals wanting to earn a Type M certificate. 
 

4. Establish a Yupik Program Department responsible for Yupik curriculum, Yupik 
materials, Elder outreach, summer cultural school options 

Department has been established. Two people working on curriculum, 
school based cultural activities, K-12 curriculum, and summer culture 
camps. 
 

5. Develop training programs for Yupik staff so that they can teach effectively. 
No specific progress at this time but being investigated as in #3 above.  

 
6. Develop opportunities for student leadership and for students to develop 

leadership skills 
Schools are starting student councils. YSD will send student groups to 
Alaska Close-Up, Youth and Elders Conference, AASB Youth Leadership 
conference.  

 
7. Identify books and videos translated into Yupik 

This has not yet begun but will begin during this first semester.  
 

8. Develop early childhood program with regular assessment. 
Yupik Specialist hired. An Early Childhood Committee will be formed to 
ensure that NAEYC standards are met and culture is a driving component 
of curriculum.  
 

CAREER PATHWAYS 
 
1. Identify community labor needs and youth interests and provide 

educational opportunities to address these 
No progress on this at this time 

 



 

2. Develop youth-centered education based on child’s desires, including 
relevant vocational education and life skills courses (cooking, child 
development etc.) 
Added a half-time vocational teacher to Akiak School and Tuluksak 
School. Encouragement of student participation in VTE and Excel 
Programs, continued work on course of studies 

 
3. Explore more effective use of financial aid to support graduates’ pursuits 

of either Higher Education or Vocational Education 
No progress at this time.  
 

4. Create a “counseling plan of service” through a Head Counselor 
Head Counselor identified. Discussions beginning regarding Plan of 
Service 

 
5. Develop a newsletter that includes success stories 

No progress at this time. 
 

EFFECTIVE OPERATIONS 
 

1. Find money to train locals to work in schools including Yupik paraprofessional 
certification 

Currently working on establishing targeted training needs and sources of 
training for Type M certification 

 
2. Keep buildings in good repair, major and minor maintenance 

Summer maintenance plan to be completed by March 1 to allow for early 
arrival of materials 
Prioritize maintenance needs 

 
3. Maintain fiscally sound operations 

Continued work on streamlining financial operations and HR operations 
Review of Policy Manual and online updates 
Review of housing leases and equity 
Articulation of personnel procedures so that they are known by all 
Continued updating and adding Standard Operating Procedures 

 
4. Keep technology up-to-date 

A technology replacement plan has not yet been developed 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 

September 11, 2015 
 
MEMORANDUM 
 
 
 
To:  Regional School Board 
From:  Norma Holmgaard 
Re:  First Reading of Board Policies 
 
 
 
 
The Administration respectfully requests approval for the first reading of the following 
YSD Board  Policies: 
 
 

AR 9250   RSB Stipend Schedule 
BP 4161/4261  Leaves 
BP 4161.1   Sick Leave – Certificated Personnel 
BP4161.2/4261.2/4361.3 Personal Leaves – All Personnel 
BP 4161.3   Sabbatical – Certified Personnel 
BP 4161.4/4261.4/4361.4 Family and Medical Leave 
BP 4161.7   Civic Leave 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 

September 11, 2015 
 
 
MEMORANDUM 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Second Reading of Policy Revisions 
 
 
The Administration respectfully requests the approval of the second reading of the 
following Board Policies 
 
BP1313 

BP1321 AR1321 

BP1322 AR1322 

BP1325 (a) BP1325(b) AR1325 

BP1325.1 

BP1330 AR1330(a) AR1330(b) E1330 

BP1340 AR1340(a) AR1340(b) E1340 

BP1400 

BP1410 AR1410 

BP1700 
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Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 

September 11, 2015 
 
 
 
MEMORANDUM 
 
 
To:    Regional School Board 
From:   Norma Holmgaard, Superintendent 
Re:   Resignation 
 
 
 
 
The Administration respectfully requests approval of the following resignation 
 
 
 JoAnne Slats  Accounts Payable Specialist Effective 09/8/15 



 
 

 

Yupiit School District 
Box 51190 ● Akiachak, AK 99551 
Telephone (907) 825-3600 Fax: (877) 825-2404 

 
 
 

September 11, 2015 
 
 
 

MEMORANDUM 
 
 

To: Regional School Board 
From: Norma Holmgaard, Superintendent 
Re: Recommendation to Hire 

 
 
 
 
The Administration respectfully requests approval of the following contract 

 

Sophie Kasayulie Yupik  Curriculum  and  Community  Outreach  Specialist 

 
Permission to hire has been requested of the Commissioner of Education as per Alaska Statute for hiring 
immediate family of RSB members. Final approval is pending Commissioner approval. 

 
Martha Wise Paraprofessional Special Education Aide 

 
Henry Nicholai Paraprofessional Special Education Aide 

 
John Jasper JR Head Custodian, Akiak School 

 
Michael Williams JR Half-time Custodian, Akiak School 

 
        Isaac Peter Maintenance/Food Service Tech 
 
        Freda Alexie Yupiaq Language & Culture Instructor 
 
 

 
 
 
 
 
 
 
 
 

 
Akiak School Akiachak School Tuluksak School 
P.O. Box 49 P.O. Box 51189 P.O. Box 115 
Akiak, AK 99552 Akiachak, AK 99551 Tuluksak, AK 679 
(907)765-4600 (907)825-3616 (907)695-5600 

 



Akiak School Akiachak School Tuluksak School 
P.O. Box 49 P.O. Box 51189 P.O. Box 115 
Akiak, AK  99552 Akiachak, AK 99551 Tuluksak, AK 679 
(907)765-4600 (907)825-3616 (907)695-5600 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 

September 11, 2015 
 
 
MEMORANDUM 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  RSB Meeting Location Change 
 
 
 
It is recommended that the October 15, 2015 YSD Regional School Board meeting 
location be held in Tuluksak and the November 19, 2015 YSD Regional School Board 
Meeting be held in Akiak.  
 
Administration respectfully requests approval from the Regional School Board for these 
location changes.  
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